SEO Godals That
Drive Business Growth

1. Start With the Business
Constraint
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Effective SEO goals begin by identifying
the main business problem limiting
growth, such as low lead volume or poor
lead quality. Your SEO strategy should
directly address that constraint.

2. Choose a Primary
Outcome Metric You
Can Defend

Focus on one primary metric tied to
revenue or qualified leads, while using
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rankings and traffic as supporting
indicators rather than the main goal.
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3. Break Goals Into Inputs OUTPUTS
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Separate controllable SEO actions, such as

publishing pages and fixing technical

EARN QUALITY LINKS
Build authority with
relevant backiinks

OPTIMIZE ON-PAGE SEO
Improve tittes, headings,
and meta data

issues, from long-term outcomes, such as

increased organic leads and conversions.

4.Set Goals Around Topic
Ownership, Not Single
Keywords

Instead of chasing one keyword, build
authority around revenue-driving topics

with clusters of related pages and
supporting content.

5. Put Timelines in Ranges,
Then Attach Checkpoints

Use realistic SEO timelines with
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measurable checkpoints, such as —
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publishing target pages or improving e
indexing, to track progress over time. |
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6. Use Local Intent
Goals if You Serve a
Geographic Market

HVAL installatian iy
Salt Lake City

9 Huating repair in

Satiskaciy, O

Businesses targeting local customers
should optimize for location-based
sedrches that include city names and
‘near me” intent.

SEO PRIORITIES: CHOOSE Your PATH

7.End Your Goal-Setting e " e
With a Blunt Tradeoff e

THE TRADEOFF

You can have

Decision

Prioritize the SEO actions that create the
biggest business impact and commit to
them consistently instead of trying to
improve everything at once.

Presented by:

X Publish more content
without strateay

X Chase more keywords

X Build links randomly

¥ Fix every technical
issue at once

¥ Try to rank for
everything

v Build topical authority
around key themes

v Target high-itent,

v Earn quality links
from relevant sites

v Improve critical issues
that impact Per{ormance

 Focus on actions that
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FOCUS ON WHAT MOVES THE NEEDLE.
COMMIT TO IT. GET RESULTS.
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revenue-driving keywords

drive real business results

everything...
Just not
at the same time.

CHOOSE THE PATH

THAT DRIVES THE

BIGGEST BUSINESS
IMPACT.

COMMIT. Focus.
WIN.,




