Questions to Ask Before
Hiring an SEO Agency

1. How long have you been
doing SEO?

Search engines update their algorithms
frequently, and strategies that worked five
years ago may be obsolete today. An
agency with years of experience has
weathered these changes and
understands how to adapt. A company
new to SEO may be skilled in current

trends, but will it still be effective as the

industry evolves again?

2. What's your approach to
improving search
rankings?

There's no universal SEO formula, but a
reputable agency should have a clear,
strategic approach that includes website
audits, on-page optimization, content
strategy, and off-page SEO. Be cautious of
any agency that avoids discussing their
strategy in detail or claims they have a

"secret formula” for SEO success.

Transparency is key.

3.Can you provide
examples of past client
success?

A trustworthy SEO agency should have a
portfolio of past results. Ask for case
studies, testimonials, or performance
metrics from previous clients. Look for
agencies that can demonstrate

long-term success, not just short-term

ranking boosts.

4. What's the longest
you've retained a client?

Client retention says a lot about an
agency's reliability. Businesses don't stick
around unless they're seeing measurable
value. While occasional client turnover is
normal, an agency with a strong track
record of long-term partnerships is more
likely to provide consistent results and

reliable service.

5. How do you measure SEO
success?

SEO is about more than just rankings. A
professional agency should track key
performance indicators (KPIs) such as
keyword ranking, organic traffic, lead
generation, conversions, bounce rates,
and user engagement.

6. How do you keep up with
algorithm updates?

Google makes thousands of updates to its
search algorithm every year. A quality SEO
agency stays ahead of these changes by
monitoring industry trends and updates
from Google, analyzing data to spot shifts
in search behavior, and adjusting

strategies to align with best practices.

7. Do you follow Google's
best practices?

Google has clear guidelines for ethical
SEO practices. Avoid agencies that
promise instant rankings, use black-hat
tactics and ignore user experience. Make
sure your SEO agency prioritizes long-
term success over short-term gains.

8. What's your link-
building strategy?

Backlinks (links from other sites to yours)
play a crucial role in SEO. However, not all
backlinks are beneficial. A few
authoritative links are worth more than
hundreds of spammy ones. Good
agencies earn links through content
marketing, guest posts, and PR, not paid

link schemes.

9. Can you share an
example of a campaign
that didn't go as planned?

Every business faces challenges. A
transparent SEO agency should be willing
to discuss past struggles and how they
adapted. Look for agencies that take
responsibility, learn from setbacks, and

focus on continuous improvement.

10. How long will it take to
see results?

SEO is a long-term investment. It typically
takes six months to a year to see
significant gains, though some
improvements (like technical fixes) can
yield quicker benefits. Be wary of agencies
promising overnight success. SEO requires
patience, and lasting results come from
consistent effort, quality content, and

sustainable strategies.

11. Can you guarantee #1
rankings?

Rankings depend on hundreds of factors,
many of which are outside an agency's
control, including Google's algorithm
updates and competitor activity. A

reputable agency will focus on improving
rankings, increasing traffic, and driving

conversions, rather than making
empty promises.
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